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Research on educational reform project management in application-oriented undergraduate
universities
Car guoling
South China Agricultural University, Guangdong Province, Guangzhou 510642

Abstract: Application-oriented undergraduate universities aim at cultivating application-
oriented talents, and meet the social demand for high-quality technical and skilled talents as the
starting point. The implementation of educational reform project is an important measure to
promote school reform and development, promote teaching reform and innovation, and
comprehensively improve the quality of education and teaching. The process of project
management is a process of combining "service" and "management", and coordinating "evaluation"
and "incentive". Colleges and universities should pay attention to the management of teaching
reform projects, establish and improve the corresponding management mechanism in the process of
project implementation, and actively organize the construction of teaching reform projects.
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