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Small and medium-sized logistics enterprises employment recruitment research
Ren Yawei
East China Jiaotong University, Nanchang, Jiangxi province 330013

Abstract: Recruitment is an important part of human resource management. The effect of recru
itment is directly related to the labor cost, service level and service quality of enterprises. In today's
economic environment, domestic small and medium-sized logistics enterprises have become an imp
ortant force to promote the economic development of China, but due to the characteristics of small a
nd medium-sized logistics enterprises, there are some problems in the recruitment process: first, the
lack of scientific recruitment system, which leads to the effective management; the second, the lack
of effective recruitment methods, leading to the poor recruitment of employees; fourth, the lack of p
erfect incentive mechanism, resulting to the low enthusiasm of employees. Through the investigatio
n of logistics enterprises, the author found that the following problems exist in the recruitment of s
mall and medium-sized logistics enterprises: firstly, it is difficult to carry out the management of hu
man resources, insufficient professional knowledge, large mobility and high turnover rate; third, the
lack of professional quality and insufficient ability; fourth, lack of perfect incentive mechanism, res
ulting in low motivation. Through the analysis and study of this phenomenon, the author combines t
he actual situation of small and medium-sized logistics enterprises and the current development stat
us of Chinese logistics industry, and proposes the following solutions: first is to establish a scientifi
¢ and reasonable human resource planning system; second is to improve the human resource manag
ement mechanism; third is to establish a scientific and reasonable incentive mechanism. Hope to pr
ovide reference for the recruitment of small and medium-sized logistics enterprises in China.

Key words: logistics recruitment; human resources; service quality
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