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Discussion on the reverse logistics management strategy in the retail industry

Shen Wei qi

Henan Vocational College of Industry and Trade

Abstract: With the enhancement of people's awareness of environmental protection and the

increasingly serious environmental pollution, reverse logistics has become a hot spot in the research

and development of logistics industry. Reverse logistics refers to the process in which enterprises

recycle the waste generated in their products or services in order to meet the needs of customers,

and re-put it to the market or reuse it. Reverse logistics has many benefits for enterprises, such as
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reducing cost, improving competitiveness and increasing income. Therefore, how to effectively
manage the reverse logistics in the retail industry has become an urgent problem in the retail
industry. Through the analysis of the current situation of reverse logistics management in China,
this paper puts forward some reverse logistics management strategies in China, hoping to provide
some reference and help for the reverse logistics management in China. Key words: reverse

logistics; retail industry; management.
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