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Enterprise logistics outsourcing and self-management decision analysis

Hu Shunshu

Southwest Jiaotong University, Chengdu, Sichuan province 610031

Abstract: Logistics outsourcing is a logistics strategy in which enterprises choose to outsource
their logistics business to other companies or organizations, so as to concentrate their limited resour
ces on the core business. It is an enterprise that outsources its logistics business to a third-party logi
stics enterprise, and the third-party logistics enterprise provides professional logistics services to im
prove the competitiveness of enterprises and reduce costs. Self-management refers to the enterprise

itself in the management of its own logistics activities. Self-run logistics means that the enterprise is
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responsible for logistics activities, and its operation mode is basically the same as that of third-part
y logistics. In China, in order to improve their competitiveness and reduce costs, quite a number of
enterprises will outsource a part of the production or business activities that are not necessary for th
e enterprise, but can bring greater benefits, and focus on their core business. Self-management and o
utsourcing have their own advantages and disadvantages, and the two are not either-or, irreconcilabl
e.
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