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Analysis of the influence of logistics operation mode on home appliance chain sales

enterprises The ancient thin

Inner Mongolia Electronic Information Vocational and Technical College, Inner Mongolia

Hohhot 010028

Abstract: The development of home appliance chain sales enterprises in China is mainly

reflected in several aspects: first, the sales scale is constantly expanding; second, the channel

structure is constantly optimized; third, the logistics operation mode is constantly innovated.

However, with the continuous development of home appliance chain enterprises, their problems in

logistics operation are gradually highlighted, mainly manifested in: first, the logistics distribution

efficiency is low; second, the inventory management level is not high; third, the logistics cost

control is not in place. This paper mainly analyzes the influence on home appliance chain sales

enterprises from three aspects: sales mode, logistics operation mode and inventory management
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mode.
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