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Exploration and practice of secondary vocational educational administration

management under the theory of project management

To xin

Sichuan University of Arts and Sciences, Sichuan Province, Dazhou City 635002

Abstract: Project management refers to the whole process management of the project

objectives in an organized and planned way to achieve the expected results of the project, using

human, material and other resources, using specific technologies and methods, within the specified
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time and quality range, according to the requirements of the plan. Project management is a
systematic and scientific management mode. In project management, managers can better control
the progress of the project and make the project completed faster and better. The educational
administration of secondary vocational schools is a very important link in the education and
teaching work of secondary vocational schools, and its quality is closely related to the running level
of secondary vocational schools. But at present, there are many problems in the management of
secondary vocational education, which seriously restrict the improvement of the level of secondary
vocational education management, and restrict the improvement of the teaching quality of
secondary vocational education. Starting from the project management theory, this paper analyzes
the existing problems and reasons of the current secondary vocational educational administration
management, and puts forward the countermeasures to improve the educational administration
management level of secondary vocational schools under the guidance of the project management
theory.
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